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III.  METHODOLOGY


Because SR activism has never been the subject of academic investigation, it was not readily apparent which research method would yield the richest potential data. In the end, I concluded that a multi-method approach would permit the most useful analysis. I use three methods in this research: content analysis, a questionnaire survey and key informant interviewing, all applied after years of anecdotal field observation. That preliminary research had permitted me to observe emerging activism patterns and collect much SR literature. It laid the groundwork for a rigorous investigation of SR activism and its place in social activism generally.  The content analysis was chosen both because of my access to much SR literature and to counter-balance my more subjective participation in the activism itself. The mail survey provided access to the attitudes, motivations, behaviors and demographics of people participating in SR activism. The interviews with SR “influentials” helped answer questions not addressed by the other two methods such as how SR activism evolved historically.
The multi-method approach was utilized for two reasons. First, no single method provided the breadth and depth of information I needed to answer the numerous questions posed by my earlier field observations. Each method was particularly useful for certain types of questions (Table 3.1) about SR activism. 

TABLE 3.1  METHODS & QUESTION TYPES

METHOD
QUESTION TYPES

Key Informant Interviews
Origins, History, & Evolution

Content Analysis
Values, Goals, Strategies, Actions, Leadership

Survey Questionnaire
Membership Characteristics, Behaviors & Motivations

Second, since SR activism has not been studied previously, it is important that emerging data be cross-checked with other data sources to assure its validity. Using three different methods allowed me to triangulate most of the data collected with more than one source, thus increasing its potential accuracy. Table 3.2 links each subject with specific questions and methods chosen to best elicit data sought for that subject. Similar subject areas are grouped and shaded to indicate the primary method of data collection used, something also indicated by underlining the method. The two subject areas not shaded involve questions with “no best method” there, all three methods were relied upon equally.

TABLE 3.2  A MULTI-METHOD APPROACH
SUBJECT


QUESTIONS
METHODS

ORIGIN & EVOLUTION
When did the SR activism begin? How has SR activism evolved? Is SR activism currently thriving or waning?
Interviews: SR activism influentials

Content analysis: literature & organizations

Survey: SR activists

HISTORY
Where did SR activism come from? What role have social movements played in its history? How does SR activism compare with similar new social movements?
Interviews: SR activism influentials

Content analysis: literature & organizations

VALUES
What are the core issues of concern for SR activism? How common are they across literature & organizations? How do these values relate to social movements?
Content analysis: literature & organizations

Survey: SR activists

GOALS
What are the goals of the SR activism?
Content analysis: literature & organizations

Interviews: SR activism influentials

STRATEGIES
What kind of strategies does SR activism use to achieve its goals? How does it compare to the strategies of other social movements? How does SR activism try to appeal to people to get involved?
Content analysis: literature & organizations

Interviews: SR activism influentials

LEADERSHIP
Who is organizing this kind of activism? What role do SR organizations play in SR activism? How do SR organizations relate to each other?
Content analysis: literature & organizations

Interviews: SR activism influentials

ACTIONS
What are the actions that SR activists are encouraged to take?
Content analysis: literature & organizations

SIZE
How many SR activists are there? How do we define who is and is not an SR activist?
Survey: SR activists

Content analysis: literature & organizations

DEMOGRAPHICS
Who are the people involved in this kind of activism? How do they differ from the population and from other new social movements? Is this a white, upper-middle class, bourgeois form of activism?
Survey: SR activists

Interviews: SR activism influentials

CULTURAL VS. POLITICAL
Do SR activists favor cultural activism while avoiding political activism?
Survey: SR activists

Interviews: SR activism influentials

TRULY HOLISTIC BELIEFS?
To what degree do SR activists support ALL of the core values of SR activism? Which values are the most important?
Survey: SR activists

ARE THEY TAKING ACTIONS?
To what degree are SR activists taking SR actions? Which life-areas are they most likely to take action in?
Survey: SR activists

RESOURCES
What sources of information are encouraging SR activists to take their actions?
Survey: SR activists

MOTIVATIONS
What is motivating people to become SR activists?
Survey: SR activists

SELF-IDENTIFICATION
Do SR activists acknowledge being part of a larger SR movement?
Survey: SR activists

LABELS
Do SR identify with traditional progressive labels? Which ones? Do SR activists try to avoid labels?
Survey: SR activists

NSM UNIFIER?
Is SR activism a candidate for a unifier of new social movements?
Content analysis: literature & organizations

Interviews: SR activism influentials

Survey: SR activists

SOCIAL MOVEMENT STATUS?
Is SR activism a social movement?
Content analysis: literature & organizations

Interviews: SR activism influentials

Survey: SR activists

Prior Field Research


During my prior field research, my role resembled what Adler and Adler (1987) call an “opportunistic member-researcher”.  With the longitudinal participant observation that role entailed, I brought to this project a familiarity of SR activism and cultivated a sense of its historical development.  Thus I avoided the early pitfalls associated with “complete member-researchers” who are previously uninvolved in the subject, its practices and the worldviews of its members (Adler and Adler 1987). I should note, however, that my participatory research of SR activism is atypical: I have recently published a resource book for SR activists and have thus had at least a small influence on its development, and because of the individual nature of SR activism there have been no group meetings, protests, or other activist events for me to attend. So, I have been both more and less actively engaged with the subject of my research than most participatory field researchers. A better term for the approach I utilized in that first phase has been created by Crabtree and Miller (1992). Their “immersion/crystallization approach” involves the immersion of the investigator in the research material over an extended period of time, whose findings come then from a combination of analytical reflection and intuitive crystallization of meaning. I now summarize this initial stage of my study.

I began my preliminary observations and investigation, in 1988, as an undergraduate studying international relations at the University of Southern California, an interest emerging from my experiences living and studying abroad. I was intrigued when, in a local bookstore, I happened upon a small paperback book that seemed to be applying a global perspective to something as mundane as going to the supermarket. The book was titled Shopping For A Better World: A Quick And Easy Guide To Socially Responsible Supermarket Shopping. 

Environmentalism was already a prominent movement, but here was a book that saw environmental protection as just one of ten important value categories to base one’s personal life on. Familiar with books like 50 Simple Things You Can Do To Save The Earth and the popularity of recycling, I had long suspected that one of the major appeals of the environmental movement was its ability to translate often seemingly impractical philosophies into simple, concrete actions that anyone could take. You did not have to be an expert on environmental problems to throw a can in a bag or screw in an energy-saving light bulb. The environment was also a truly global issue, one that affected every living thing on the planet. In my eyes, Shopping For A Better World was adopting those same simplification ideas and taking them one step further. Surely there were more problems in the world than just environmental ones – human rights, poverty, discrimination, urban decay, and so on. What was needed was a way to present all of them as vulnerable to the same simple, concrete, remedial actions that the environmental movement had provided. Shopping was a great start. Everybody shops. But was that it?

My next encounter with SR activism came in 1990, when I came upon a second book with the same philosophy and approach as Shopping For A Better World. This one was titled How To Make The World A Better Place: A Guide To Doing Good, and it differed from Shopping in that its scope went far beyond shopping. Banking, investing, traveling, eating, the remedial actions one could take around the same set of issues had been expanded into many of an average person’s life areas. I began to wonder if these books were a part of something larger – same issues, same approach. Perhaps there was a movement taking shape that was applying the experience of the environmental movement in a way that would resonate with the public as recycling did. Or perhaps social movements were adopting pieces of this new approach, and there were people more interested in the actions than the social movements themselves. I began collecting books, magazines, articles, newsletters, web sites and anything else I could find suggesting that there was something beyond a couple of books developing. My collecting netted boxes of material.

My graduate training as a sociologist has now provided me with an intellectual framework for a serious study of SR activism. I had collected much material which I and several colleagues have been analyzing for several years. Our work produced The Better World Handbook: From Good Intentions to Everyday Actions (Jones, Haenfler, and Johnson 2001). Writing the book allowed me to explore SR literature and organizations more thoroughly. I began to see the patterns of SR values and actions emerge from the resources and, with the book completed, I was more interested, and better prepared, to investigate the sociological character and social significance of this new form of activism.

As SR activism is highly individual in nature, there are no study circles, member group meetings, or organized events to attend. People take SR actions on their own guided by a set of literature, organizations and influentials that provide them with the tools. So my participant observation, although deep, differs from a fully active member of the animal rights movement or the Libertarian Party.

In sum, my field research for this study includes 14 years of preliminary observations, participation and data collection. In that time, I have personally taken many SR actions, been a member of several SR organizations, collected 5 standard-size moving boxes and over 200 megabytes of informational material on SR activism, and compiled an extensive collection of SR books, magazines, newsletters and flyers. In analyzing this material, I have looked for emerging patterns, themes and typologies that I have then refined and organized for the present analysis.

Document Analysis


Given its relatively recent emergence, much of the evidence of SR activism’s existence is to be found in literature published over the past 15 to 20 years. For the most part, these authors have been more concerned with facilitating actions than political and theoretical discussion. Written evidence also includes documents produced by a small number of SR organizations appearing as early as 1969. There are no master membership lists for organizations encouraging SR activism per se, although such organizations do keep lists of their members. 


The first stage of the present project consisted of analyzing the content of print resources (i.e. document analysis) that focused specifically on SR activism. I looked at both witting and unwitting evidence (that is, information that the author(s) intended to convey and information that can be gleaned due to language, omission, and style) in these documents to answer the bulk of my research questions (see Analysis section below). I used this technique for three reasons: 1) This is a relatively new phenomenon and thus provides good document sources, 2) The research will be easily replicable for others who want to re-test my hypotheses, 3) It can answer a wide range of fundamental questions about a potential new form of activism that cannot be answered as efficiently through other techniques.

I analyzed two types of social artifacts: SR books and SR organization internet sites. I used non-probability sampling to select texts that would be most useful to analyze with the sampling method fitting particular questions and data sources. For example, with the question, “What is the literature of SR activism?” I constructed an original sampling frame using detailed searches of titles at two major, online booksellers, amazon.com and barnesandnoble.com, for the eight phrases that emerged from the analysis of the data collected in my preliminary field research : socially responsible, social responsibility, better world, world a better place, make a difference, making a difference, you can do and you can take. Utilizing a snowball sampling method, one work referring to another, starting with the basic criteria that the literature included should focus on individual, lifestyle actions for social change. I then added the secondary criteria of an orientation towards a broad set of values that mirror those of NSMs and a broad range of areas within one’s life in which the actions can be taken (For the resulting core and peripheral bodies of literature see Appendices A, B, C and D). I then focused my analysis on the four texts that met all the above criteria so that I was able to answer more difficult questions like, “According to the literature, what are the core issues with which SR activism is concerned?” 

I employed a similar sampling process to select SR organizations by utilizing two major internet search engines, Google and Metacrawler. In this case, only two resulting organizations were able to meet all three criteria (core organizations) and two organizations were able to pass two of the three criteria (peripheral organizations). Table 3.3 provides a list of the data sources I analyzed in my research (see also Appendix A):
TABLE 3.3  DOCUMENT ANALYSIS DATA SOURCES

Core

Organizations


Co-op America 


             (www.coopamerica.org)

Working Assets 


(www.workingassets.com)

Peripheral

Organizations


Social Investment Forum 

(www.socialinvest.org)

Business for Social Responsibility 
(www.bsr.org)

Core Books


Hollender, Jeffrey. 1989, 1995. How To Make The World A Better 

Place: 116 Ways You Can Make Difference. New York: W.W. Norton & Co.

Council on Economic Priorities. 1988, 1990, 1994, 2000. Shopping for a Better World: The Quick and Easy Guide to All Your Socially Responsible Shopping. New York: CEP Books.

Jones, Ellis, Ross Haenfler and Brett Johnson. 2001. The Better World Handbook: From Good Intentions to Everyday Actions. Gabriola Island, B.C.: New Society Publishers.

Zimmerman, Richard. 1991. What Can I Do To Make A Difference: A Positive Action Sourcebook. New York: Penguin Books.




The content material has been analyzed according to Glaser and Strauss’ (1967) grounded theory approach whereby emergent themes are constantly compared to the textual data until a saturation point is reached. Almost all of my coding for the content analysis is based on manifest (actual) rather than latent (implied) content, resulting in data organized into nominal categories which are based on the question being answered but generated from the content itself (e.g., gay rights emerging as a core issue of concern from a survey of the literature). I focused in particular on the following 11 questions in my document analysis:

1. What are the core issues of concern for SR activism? 

2. How common are they across literature & organizations? 

3. How do these values relate to social movements?

4. What are the goals of the SR activism?

5. What kind of strategies does SR activism use to achieve its goals? 

6. How does it compare to the strategies of other social movements? 

7. How does SR activism try to appeal to people to get involved?

8. Who is organizing this kind of activism? 

9. What role do SR organizations play in SR activism? 

10. How do SR organizations relate to each other? 

11. What are the actions that SR activists are encouraged to take?

Survey Research

 I constructed a self-administered mail questionnaire to send to people involved in social responsibility activism (see Appendix E). Although my earlier research had led me to believe that much of this activism is engaged in by those who are not formal members of an SR organization, I met a difficulty that has long plagued social movement researchers – how do you study movement participants whom you can not find? This has led to the disturbing trend of researchers studying social movements by exclusively studying SMOs, and their members. Doug McAdam (1986) noted that this practice may very well miss many who are active in the movement but belong to no particular organization.


Utlimately, however, I ruled out the more inclusive, but more unwieldy, sampling frames due to concerns about the time and resources required to collect relevant data and maintain reasonable levels of reliability and validity. To represent a segment of this SR population, I chose to survey members of a core SR organization in my document analysis, Co-op America. While Working Assets has an extensive membership also likely to be engaged in SR activism, I selected Co-op America for its smaller size, so that a smaller sample size would be less subject to sampling error, and because it, unlike Working Assets, was able to supply demographic data on its members which could also be used to assess the quality of my sample. 

Considering that Co-op America membership currently stands at 50,000, and knowing nothing about its homogeneity, I calculated the following sampling sizes would result in their corresponding confidence levels and confidence intervals (assuming maximum standard error):

Sample size

Confidence Level

Confidence Interval

        68


90%



( 10%

        96


95%



( 10%

        166


99%



( 10%

While a confidence interval of ( 5% or less would be preferable, such precision was not attainable without sample sizes of 200+. The time and resources necessary for the survey to achieve this smaller confidence interval seemed impractical because the study utilized two methods in addition to this one.

Co-op America agreed to send me a simple random sample of 200 of their members, all 200 of whom were included in the survey. To maximize my response rate, I followed Dillman’s Total Design Method (1978) and current research on mail survey techniques (Armstrong 1987; Berdie 1986; Church 1993; Dillman 1978, 1991; Dillman et al. 1993; Schlegelmilch & Diamantopoulos 1991; Yammarino et al. 1991) and thus:

· Limited the questionnaire to 2 pages front and back. (Appendix E)

· Created a visually appealing format.

· Pre-tested my survey on a number of colleagues who matched my population.

· Timed the completion of the questionnaire at 15 minutes.

· Addressed each participant by name and personally signed every letter. (Appendix F)

· Included a summary of the importance of the survey in my cover letter. (Appendix F)

· Provided participants with a web site on which they can view the results.

(http://socsci.colorado.edu/~jonesem/sr)

To further enhance the rate of return, I conducted the mailing as follows:

1. Sent a notification letter informing respondents of their selection for participation in the study. (original mailing)

2. Sent a cover letter, the questionnaire, a self-addressed stamped envelope. (3 days later)

3. Sent a follow-up letter reminding the participant to respond to and return the questionnaire as soon as possible. (14 days later)

Of the 200 surveys mailed, I received 98 completed and 7 returned as undeliverable to the addressee, achieving a response rate of 51%, which is considered “adequate” (Babbie, 1989) using current techniques. It must be noted, however, that the population I surveyed was both highly educated and was assumed to have an inherent interest in the subject.

TABLE 3.4  DEMOGRAPHICS OF THE STUDY SAMPLE & POPULATION

DEMOGRAPHIC FACTOR


STUDY SAMPLE

N=98
POPULATION





SEX



     Male
24%
25%

     Female
76%
75%

AGE



     Mean Age
46
45

RACE



     Asian
3%
1%

     Bi/Multi-Racial
4%
-

     Black/African Am.
1%
1%

     Hispanic/Latino
1%
4%

     Native American
0%
1%

     White/Caucasian
88%
88%

HOUSEHOLD INCOME



     Median Income Range
$42,000 – $66,999
$40,000 - $69,000

EDUCATION



     Some High School
0%
-

     High School Graduate
2%
4%

     Some College
14%
-

     College Graduate
26%
-

     Some Graduate Education
15%
-

     College Plus
(55%)
52%

     Advanced Degree
44%
44%

Another indicator of the character of my sample is a comparison of my sample demographics with those generally representative of Coop-America members (Table 3.4).
 The results are generalizable to the larger population of Co-op America members but should be taken only as possible indicators of SR activists outside of this organization. Studies of other SR activists will be needed to confirm or deny these particular findings.

I was particularly interested in answering the following 15 questions in my survey:

1. How many SR activists are there? 
2. How do we define who is and is not an SR activist?
3. Who are the people involved in this kind of activism? 
4. How do they differ from the population and from other new social movements? 
5. Is this a white, upper-middle class, bourgeois form of activism?
6. Do SR activists favor cultural activism while avoiding political activism?
7. To what degree do SR activists support all of the core values of SR activism? 
8. Which values are the most important?
9. To what degree are SR activists taking SR actions? 
10. Which life-areas are they most likely to take action in?
11. What sources of information are encouraging SR activists to take their actions?
12. What is motivating people to become SR activists?
13. Do SR activists acknowledge being part of a larger SR movement?
14. Do SR identify with traditional progressive labels? Which ones? 
15. Do SR activists try to avoid labels?
All of the response data from the completed questionnaires received were entered into a Microsoft Excel spreadsheet. Most responses were coded into ordinal and interval data categories while written responses to open-ended questions were recorded directly. The following is a summary of how the survey data was analyzed by section:

Issue Importance: 

mean, median, mode, standard deviation for each issue,





frequency analysis of written responses

Frequency of Action:

mean, median, mode, standard deviation for each action





as well as for each life-area of action

Information Sources:

percentage of use for each source type, pattern analysis of 

written responses of specific sources

Motivation:


mean, median, mode, standard deviation for each type of 

motivation and each group of similar motivations

Year Began Acting:

mean, median, mode, standard deviation

Is This a  Movement?:

frequency of positive responses

Self Description:

mean, median, mode, standard deviation for each label 

Demographics:

male/female percentage





frequency distribution of race, income, education, age

To preserve the anonymity of the participants, all questionnaires and envelopes were shredded after the data had been entered into the computer. 

Interviews With Key Informants 

For the third part of my research, I conducted five telephone interviews with identified SR “influentials”. The interviewees were a purposive sample of the most prominent figures in SR activism and included founders, authors, and organizational heads. I avoid the term “leaders” because the individualistic nature of SR activism does not lend itself to being led in the common sense of the word. 

As an author of a resource book for SR activism (Jones, Haenfler, Johnson 2001), I had an entrée as an insider with some of these influentials. In addition, I had had indirect contact with a few of them through requests for copyright permissions and short reviews in the publishing of our book. 

Each of the 30 minute to two hour, semi-structured, open-response interviews (Fontana and Frey 1994, King 1994) was conducted in a conversation-type format touching each of the questions in the schedule (Appendix H). This approach permitted me to stray off-topic whenever information arose that was relevant to my interest areas. I thought this was the most appropriate interviewing method considering that: 

1. I needed a descriptive account of SR activism without formal hypothesis testing.

2. There was uncertainty about what and how much information participants could provide.

3. The nature and range of participant opinions was not known or easily quantifiable. (King 1994)

All interviews were taped with a telephone recording device (with the permission of each interviewee) and transcribed into Microsoft Word. 

Table 3.5 includes a list of the key informants interviewed (see also Appendix G):

TABLE 3.5  LIST OF KEY INFORMANTS FOR INTERVIEWS

1. Alisa Gravitz  

Executive Director, Coop-America

2. Jeffrey Hollender 

Author, How to Make the World a Better Place
President, Seventh Generation

3. Laura Scher

CEO & Co-Founder, Working Assets

4. Paul Ray


Author, The Cultural Creatives
5. Alice Tepper Marlin  
Founder, Council on Economic Priorities

Founder, Social Accountability International

Author, Shopping for a Better World
Transcriptions were analyzed for common themes and patterns using a process of “editing” (Miller and Crabtree 1992). These are illustrated in the data chapters (IV through VIII) with direct quotations to illustrate the theme being discussed. The interview data were then integrated with document analysis and survey data to provide both with context and corroborating and contradictory evidence. The interviews supplied very current information on SR activism, where it came from and where it’s headed as well as addressing areas not dealt with in the documents or survey data. My analysis was guided in particular by the following seven questions:

1. What are the origins of SR activism?

2. When did the SR activism begin? 

3. How has SR activism evolved? 

4. What are the structural factors that have facilitated its rise?

5. What role have social movements played in its history? 

6. How does SR activism compare with other new social movements?

7. Is SR activism currently thriving or waning?

Methodological Checks


Some of the strengths I brought to this project suggested potential difficulties to be considered in the research design. As a member-researcher, I likely brought a high degree of subjectivity to the work. While this role allowed me access to a more detailed analysis of SR activism, it is also likely to muddy my understanding of SR activism as having mirrored my personal involvement as well as influence me to be less critical of SR activism as a whole. To counteract this tendency, I had emphasized in the preliminary research a manifest content analysis of SR documents which is less exposed to my biases and is easily replicable, thus increasing method reliability. The participant survey provided me with direct access to SR activists whose responses might contradict my understanding of the phenomenon based on the field research and content analysis. My interviews with SR “influentials” to corroborate or challenge my own perception further checked my conclusions. Finally, I conclude the study with a short critique questioning SR activism as a legitimate form of  “new social movement” activism to counter balance my biases.

Hypotheses


From my own background in SR activism and early field research, I constructed a number of preliminary hypotheses to help gauge the implications of my subsequent data analysis. Table 3.6 shows each hypothesis grouped under its general subject area and shaded (as with Table 3.2) according to the primary method of analysis used to test it. Each of the hypotheses are revisited in the subsequent chapters in light of the data uncovered with the corresponding primary and secondary methods utilized.

TABLE 3.6  PRELIMINARY HYPOTHESES

SUBJECT


HYPOTHESES

ORIGIN & EVOLUTION
1) The origin of SR activism should take place around the late 80’s and 90’s when most SR literature begins to appear.

2) SR activism should be currently thriving.

3) HISTORY
1) SR activism should have strong ties to the environmental and economically focused SR movements.

2) SR activism should overlap with other related NSMs but still maintain a distinct niche not filled by any other.

4) VALUES
There should a broad set of core values common to all SR organizations and literature.

SR core values should correlate well with the values of NSMs with the environment being particularly important.

5) GOALS
The goals of SR activism should involve moving the world towards reflecting their core values at every level.

6) STRATEGIES
The strategies of SR activism should be long-term, individual actions, lifestyle centered, and reformist.

The appeal of SR activism should lie in its apolitical, no enemy, non-activist, mainstream orientation.

7) LEADERSHIP
SR organizations should be playing a very low-level role involving resources rather than coordinated action.

There should be evidence of recent cooperative efforts between SR organizations.

8) ACTIONS
SR actions should provide options in a wide variety of areas in an individual’s life.

9) SIZE
There should be approximately 1 million SR activists.

10) DEMOGRAPHICS
SR activists should reflect the demographics of NSMs and thus cut across a broad range of the population.

SR activism should appeal to more than yuppies.

11) CULTURAL VS. POLITICAL
SR activists should be apolitical in their behavior as they prefer a cultural focus.

12) TRULY HOLISTIC BELIEFS?
SR activists should consider all of the core values of SR activism important.

There should be some preference by SR activists for environmental issues because of the influence of that movement on its development.

13) ARE THEY TAKING ACTIONS?
SR activists should be taking frequent actions in most or all of the areas in their lives.

14) RESOURCES
SR activists should name books as their preferred resource for motivating their actions.

15) MOTIVATIONS
People should be drawn to SR activism mainly because of their difficulty with conventional forms of activism.

16) SELF-IDENTIFICATION
Most SR activists will probably not think of themselves as part of a larger SR movement because they lack a label for the movement.

17) LABELS
SR activists should try to avoid all labels, particularly the label of “activist”.

18) NSM UNIFIER?
SR activism should be a good candidate for a NSM unifier.

19) SOCIAL MOVEMENT STATUS?
SR activism should behave like a social movement in many ways, but push the boundaries of the definition of social movement.

� The follow-up letter did not include another copy of the questionnaire because of time and cost constraints. 





� Implications of the demographic numbers will be discussed in the Chapter VII.
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